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Why design?



Our societies are facing 
complex challenges



Snowden, D. J., & Boone, M. E. (2007). A leader's framework for decision making. Harvard business review, 85(11), 68.
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Our government is 
seeking new repertoire

Instruments 

Programs

K
n

o
w

le
d

ge
 &

 s
ki

lls



27 mei 2026

outside-in future oriented learning

A design approach

Design anticipates the
future, is proactive and
explores possibilities.

Design is iterative, it acts, 
learns, and redirects. 

Design starts with the
challenge and reasons from
the perspective of citizens 
and society



A program
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PONT

• 3 years
• Ministry of Education, Culture and Science / Department

Media & Creative Industry
• Dutch Design Foundation and CLICKNL

• To stimulate and improve design practice with and within
governmental organisations
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How design needs to
be positioned and
adapted…

..within a political-
administrative

context.



From theoretical
knowledge and
practical 
examples…

…to practical skills 
and knowledge-
application

From unknown…

…to broadly heard-
off and known
when to apply.

From lack of 
support…

…to focused and
shared 
infrastructure.



Collective Learning Infrastructure
Book reading clubs

Masterclasses

Workshops

Learning programs

Reflective spaces

Practices

Research projects

Tool development

Research 
alliance

Education
alliance
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Tools and masterclasses
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Articles



64

Online mini lectures 
international experts

Webinar  van 1 uur en 23 minuten waar in PONT programmadi rect eur  Nynke Tr omp een intr oduct ie geef t over  wat een ont werpende aanpak is  en kan betekenen voor  complexe maatschappelij ke vr aagst ukken.

In gesprek met Suzanne van de Zaan ( St rat egisch Desi gn consul tant  bij  gemeent e Ei ndhoven)  enTim Haarlemmer (par tner bij Shoshi n) komen concr et e voorbeel den voorbij .
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Module 
Public Administration for
Designers
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Webinar
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in the margins

(pilot paradox)

government

transformation
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Design as 
executive power

Design as strategic
power

Design as relational
power



COMPLEX CHALLENGES

REQUIRE COLLABORATION
REQUIRE A LEARNING APPROACH
REQUIRE CREATIVITY



COMPLEX CHALLENGES

REQUIRE COLLABORATION
REQUIRE A LEARNING APPROACH
REQUIRE CREATIVITY
REQUIRE A PORTFOLIO



3 public design coalitions

• Low-literacy with adults
• Transitions in rural areas
• Resilience of society
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Public 

design 

practice

1

Learn- & change infrastructure

Portfolio-learning

How to develop a responsive, proactive and adaptice government?
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Building Day



Design- and
learning cycles

Long-term vision
2-track thinking

Dynamic
Design 
Agenda

portfolio-
learning

Relational
work



politics

minisitries

provinces

municipalities

public service 
organisation

society
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